
This resource kit is designed to help schools 
address student achievement by involving all 
parents, including the “hardest-to-involve,” in the 

education of their children at school and in the home. 
These hardest-to-involve parents often face barriers 
to interacting with the school, such as transportation 
problems, strict work schedules, lack of childcare, or 
difficulty in speaking English, to name a few. Moreover, 
if their experiences in school were negative, they may 
approach their children’s education with a negative 
attitude. These barriers must be brought down if we want 
make a difference for all our students, regardless of their 
family situation.

Reaching the Hardest-to-Involve Parents shows 
educators and parents how to organize for action; plan 
and implement strategies to remove the barriers parents 
face in being more involved with the school; and evaluate 
the success of the efforts. All this is accomplished by 
creating a Parent Partnership Team to initiate and carry 
out the activities. 

The authors of this resource kit have used this material 
across the country. Schools and districts report increased 

parental involvement and improved understanding of the 
research by staff after attending workshops and implementing 
the strategies suggested in Reaching the Hardest-to-Involve 
Parents.

“There is a group of parents whom we 
call the ‘hardest-to-involve’ parents. 

They are rarely involved in school activities, 
come to school only when there is a problem, 
and do not attend parent conferences on 
a regular basis. This behavior often leads 
school personnel to assume that the parents 
don’t care about education or the progress 
of their children. Nothing could be further 
from the truth.”                    

You will find a wealth of 
strategies and a focused plan for 
reaching the hardest-to-involve 

parents in this kit.

Overview of Resource Kit
Introduction
Parent Partnership Team Process

1. 	 Why Parent Involvement?
	 No Child Left Behind
	 Research on Parent Involvement and Student 

Achievement
	 Barriers
	 Parent Involvement —  A Working Definition
	 Six Types of Parent Involvement
	 Hidden Parent Involvement
2. 	 The “Hardest-to-Involve” Parents
	 Who Are They?
	 How Can We Remove the Barriers?
	 Four Models of Home-School Relationships
	 Ideas for Improving the School Atmosphere for Parents
	 Strategies for Reaching the Hardest-to-Involve Parents
3.	 Recruiting the Parent Partnership Team
	 Purpose of the Team
	 Skills and Training Required
	 Funding the Team and Activities
	 Team Membership
	 Parent Partnership Team Commitments
4.	 Building Team Capacity
	 Importance of Skill Building
	 Ground Rules
	 Consensus Decision Making
	 Building a Successful Team
	 Communicating with the School Community
	 Brainstorming
	 Developing Effective Agendas
	 Developing a Mission Statement
5.	 Using Data to Evaluate Success
	 Evaluation Approach
	 Needs Assessment Tools
	 Summative Evaluations
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6.	 Program Planning
	 Building Parent-friendly Schools
	 Planning for the First Year
	 Focused Activities and Strategies
7.	 Celebrations

References
Appendix A — Forms on the CD-ROM
Appendix B — No Child Left Behind Act of 2001: Section 1118e
Appendix C — Selected Research Articles
Glossary
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Shipping in the U.S. via UPS Ground.•	
Additional charges apply for expedited shipping.•	
Charges will be added for Hawaii and international •	
addresses. 
Payment must be made in U.S. currency. •	

International Center for Leadership in Education
1587 Route 146 • Rexford, New York 12148-1137 
(518) 399-2776 • fax (518) 399-7607 
info@LeaderEd.com • www.LeaderEd.com

Please use only one method to place your order: 
online, fax, or mail. Thank you.

Order online at http://store.leadered.com

Referral Code
WEB

Name _________________________________________Phone (____)__________________ Fax (____)__________________

Organization _______________________________________________Position__________________________________________

Address  ___________________________________________________________________________________________________

City/State/ZIP ____________________________________________________e-mail  _____________________________________

o  Check   o  Purchase order enclosed  (this form must accompany PO). 

Make payable to Leadership Media. 

Charge to  o  o   # ____________________________________________

Expires _____Signature _______________________________________________

Dr.   Mr.   Mrs.   Ms.   Miss   (circle one)

Amount of Order	 $ ______
Shipping/Handling	 $ ______
Tax (AZ, CA, HI, NC, WA)	$ ______
TOTAL	              $ ______

Buy 3 or more kits and receive 10% off ($265.50/kit)         

Shipping & Handling
Purchase 
Amount
$1-49
$50-99

$100-299
$300-599
$600-999

$1000-1,499
$1,500-1,999

$2,000

USA
Addresses

$7
$12
$15
$17
$19
$24
$29
$34 

 $2,001 and up -
$34 plus appropriate 
amount from chart
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Satisfaction Guarantee
The International Center for 

Leadership in Education strives 
to develop relevant, high quality 
resources. If this purchase does 

not meet your needs, a refund 
will be provided.
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Reaching the Hardest-to-Involve Parents Order Form

The accompanying CD 
contains copies of the forms 
introduced in the kit in 
Microsoft Word. 

Prices subject to change.


