	Student Needs: 

Begin Planning with the Hardest-to-Serve Students

Check List

	Pervasive
	Considerable 
	Partial
	Initiated
	Absent

	System Strategies

	
	
	
	
	

	High Expectations
	
	
	
	
	

	· Does your district have a strategy for ensuring that staff have high expectations for each and every student?
	
	
	
	
	

	· Does your staff embrace the belief that they are collectively responsible for the learning of each and every student?
	
	
	
	
	

	· Has your district systematically defined academic and behavioral expectations to develop consistency across all buildings and grade levels?
	
	
	
	
	

	· Is the issue of high expectations part of your interview/orientation for new staff?
	
	
	
	
	

	· Is the issue of high expectations part of the on-going faculty evaluation procedures?
	
	
	
	
	

	· Does each of the students in your district know that the staff have high expectations for them?
	
	
	
	
	

	· Are high expectations for students a part of every building and each grade level within your district?
	
	
	
	
	

	· Can you feel it?
	
	
	
	
	

	Intervention Systems
	
	
	
	
	

	· Does your district have an intervention system in place to help struggling learners so they meet academic and/or behavioral expectations?
	
	
	
	
	

	· Is your district intervention system owned by general education?
	
	
	
	
	

	· Does your district have a defined screening system that allows teachers to identify what a student knows and does not know to make further decisions about core instruction, supplemental instruction and interventions?  Is this screening system organized to recognize and respond to prevent failure?
	
	
	
	
	

	· Does your district have established teams trained in a problem-solving approach to develop student-specific interventions?  Does your district have a definition of an intervention?
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	· Does your system include screening for all students, diagnostic evaluation and progress monitoring?
	
	
	
	
	

	· Does your intervention system monitor school wide data as well as individual student data, and is the data used to drive instructional decision making?
	
	
	
	
	

	· Is there a district wide process in place to ensure that interventions are implemented with fidelity?
	
	
	
	
	

	· Does your staff development program support teachers in building their skills in the use of evidence based interventions?
	
	
	
	
	

	· Do you have district wide policies, procedures and protocols for your intervention system to ensure consistency across buildings, including sharing information across buildings in cases where children are mobile within the district?
	
	
	
	
	

	· Do you collect data to monitor the effectiveness of your intervention system?
	
	
	
	
	

	· Is your intervention system part of new administrators and new teacher orientation?
	
	
	
	
	

	Access to the General Education Curriculum/ Teacher Collaboration
	
	
	
	
	

	· Has your district developed a consistent approach to ensuring that all students have full access to the general education curriculum?
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	· Do your general education and special education teachers understand and embrace expectations that all students have access to the general education curriculum?
	
	
	
	
	

	· Are there district wide policies and strategies for fostering collaborative arrangements among faculty to support all students meeting core academic standards?
	
	
	
	
	

	· Does your staff development program support teachers in developing collaborative teaching skills?
	
	
	
	
	

	Staff Development
	
	
	
	
	

	· Is your district staff development program focused on the most critical needs in the district based on data analysis?
	
	
	
	
	

	· Is your staff development persistent over time?
	
	
	
	
	

	· Are your staff development resources aligned so there is sufficient building level and classroom level follow-up to ensure the “institutionalization” of the information and skills being targeted? 
	
	
	
	
	

	· Is the effectiveness of your staff development effort measured by improvement in the critical areas of need identified through your data analysis?
	
	
	
	
	

	· Is there a written strategic implementation plan for staff development which includes training, supervision, and on-going training to support the implementation?
	
	
	
	
	

	· Do you know who is responsible for the strategic implementation plan?
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